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Abstract

The current study aimed to know the impact of strategic planning on the effectiveness of the
performance of employees in the Accounting Department of the Greater Jarash
Municipality, as well as to identify the importance of applying strategic planning in the
effectiveness of the performance of employees in the Accounting Department of the Greater
Jarash Municipality. In order to achieve the objectives of the study, the researcher used the
descriptive inductive approach, and During the curriculum, the study reached the following
results: The importance of strategic planning is highlighted through the following: Working
to encourage employees to perform and achieve through participation in decision-making,
develops the ability to think creatively among managers and makes them able to present
initiatives. For business development. It also reached the main goal that strategic planning
seeks to achieve, which is to increase competitiveness through the quality of service and
product provided by the Accounting Department in the Greater Jarash Municipality,
focusing on raising the quality of operations and organizational performance, considering
this an essential key to delivering high-quality products and services. It was also concluded
that one of the most important benefits of applying strategic planning is: Increasing
productivity and performance in the Accounting Department in the Greater Jarash
Municipality through clarity in the application of goals, smooth application of work, as well
as the knowledge of the employees in the Accounting Department of what is required of
them, and the development of their personal skills to achieve the goals required of them.
Creatively. The study recommended the following: The Greater Jarash Municipality must
work to involve all employees in the municipality, especially the accounting department, in
strategic planning, because of its role in being aware of all dimensions and conditions of the
work environment in the municipality, as well as subjecting the implementation of the
strategic plan to continuous evaluation and monitoring, and working on Providing effective
motivation systems for employees of the Accounting Department through executive plans
that contribute to increasing the effectiveness of employees in developing their performance.

Key Words: strategic planning, employee performance effectiveness, Greater Jarash Municipality.
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