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Abstract

The study aimed to explain transformational leadership and its pioneering and
innovative role in municipalities. The study addressed the importance of transformational
leadership in its role towards encouraging employees to innovate and develop new ways to
grow and improve the performance of employees in municipalities. Transformational
leadership also helps make employees desire change, improvement and leadership, and helps
the team and the municipality achieve Organizational goals and their vision for success,
contribute to developing employee performance in the field of information technology,
implement important changes that enhance the ability of municipalities to carry out their
roles, encourage creativity, innovation and development, and thus improve job performance
and demonstrate high-level job performance.

The study adopted the descriptive analytical approach as it is one of the most widely

used approaches in studying human social phenomena, as the descriptive approach is a tool
and method for analyzing and describing transformational leadership and its pioneering and
innovative role in municipalities.
The study reached a set of recommendations and results, as the study confirmed that
transformational leadership plays a major role in implementing changes and tasks that
enhance the ability of municipalities to carry out their roles and tasks. The study
recommended that municipalities in the Kingdom should hold workshops and courses that
highlight the importance of transformational leadership in municipalities and what they
enhance. In improving the performance of its employees.

Key Words: transformational leadership, entrepreneurship, innovation, municipalities.
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