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Abstract

The study aimed to identify human resources management and its role in accelerating digital
transformation in municipalities, given that human resources are the human capital in
municipalities, and highlights the importance of human resources through training and
professional development for employees to achieve the municipality’s goals to achieve the
transition from traditional businesses to digital municipalities based on technology elements.
Which is based on automation, providing tools and technologies, creating an inclusive
culture for all employees, creating a more open and transparent environment, creating a
compelling and dynamic workforce, and artificial intelligence-based recruitment.

The study adopted the descriptive analytical approach because it is one of the most widely
used approaches in studying human social phenomena. The study employs this approach to
analyze human resources management and its role in accelerating digital transformation in
municipalities.

The study reached a set of results and recommendations, as the study confirmed that the
purpose of human resources management practices is to manage people within the
workplace to achieve the municipality’s mission and enhance the necessary skills through
training and professional development for employees to achieve the municipality’s goals.
The study recommended that it is necessary to Municipalities promote digital transformation
within the framework of resource management in order to preserve records and data in
digital computing operations.

Key Words: digital transformation, human resources management, municipality
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