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Abstract

The current study aimed to know the degree of application of strategic management in
municipalities and joint services councils in the Hashemite Kingdom of Jordan, and to identify the
level of improving the performance of employees in municipalities and joint services councils in the
Hashemite Kingdom of Jordan, as well as to identify the benefits of applying strategic management
in municipalities and joint services councils in the Kingdom of Jordan. The Hashemite University.
In order to achieve the objectives of the study, the descriptive approach was used by referring to the
results of the previous study. The study concluded the following: Strategic management expresses
the compass through which institutions are directed in order to determine the correct direction in
which the institution must work. Strategic management is conducted across a spectrum that includes
technologies, data, human resources, and services And operations, and the most prominent of these
areas: Change in the strategic plan of municipalities and joint services councils, change in the
organizational structure, and change in the technologies used. It was also concluded that the
importance of applying strategic management in municipalities and joint services councils in Jordan
is through the following: It encourages workers in municipalities and joint services councils to find
new solutions and ideas that help achieve the established plans, and develops the ability for creative
and creative thinking among managers and makes them able to present initiatives for business
development, develop and develop habits of creative and developmental thinking for the future, and
not limit thinking to time. Present. The study concluded that the most prominent standards for
developing performance in municipalities and joint services councils are: Human resources strength
and presence A distinguished service center in terms of dealing and quality, and the presence of an
effective and strong financial team, capable of dealing with financial operations. The study
recommended the need to work on developing plans for implementing strategic management in
municipalities and joint services councils in the Kingdom in order to develop the performance of
employees, as well as working to pay attention to the process of evaluating performance within the
municipality and service councils and working to develop evaluation models so that they cover all
technical, leadership and practical aspects.

Key Words: strategic management, improving employee performance, municipalities, joint
services councils.
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