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Abstract

The research aims to identify the availability extent of the requirements in establishing a Learning-
Seeking organization through the following:
( dimensions; Common Vision - Adaptive Culture - Teamwork - Knowledge
Transfer — Employees’ empowerment)..
The researcher followed the analytical descriptive approach in his quest to achieve the objectives of
the research, by collecting and analyzing data and extract the required results, using the method of
distributing the questionnaire on the members of the targeted sample, numbered (65 ) individuals
working in Zliten Distribution Department The researcher reached a number of the most important
results ::
1-The requirements for establishing a learning-seeking organization are not available to the required
extent in Zliten Distribution Department.
..2- It appeared that the level of availability of the requirements in establishing
a learning — seeking organization was low in two dimensions; (Joint vision — Employees’
empowerment), while this level appeared moderate in the dimensions of; (Adaptive culture —
Teamwork and Knowledge transfer) ..(
Therefore, the researcher advises the company management under study, to work on the following.:
3 -Activating the common vision among the employees as a prerequisite for establishing learning-
seeking

organization, by involving them in the developing plans, solving problems and making decisions..
.4 - Giving workers more freedom of action while performing tasks required, by
level of trust between managers and their subordinates in all organizational units in the company
under study..

Key Words: Requirements - Learning-Seeking Organization - General Electricity Company -
Zliten Distribution Department.
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