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Abstract

This study aims to identify the extent of the practitioner of the strategic planning process in
higher education institutions by applying it to the Libyan Academy for Postgraduate Studies
/ Tripoli - Libya, by presenting and analyzing the concept of the strategic planning process,
and what it includes of the basic stages starting from the process of determining the strategic
direction and includes (vision, mission, values, goals), and then the strategic analysis,
followed by the formulation of the strategy, passing through the implementation process,
and finally the process of following up and evaluating the strategic plan. Higher education in
general, and the Libyan Academy in particular? And then analyzing its various dimensions,
and relying on the analytical descriptive approach by reviewing the literature related to the
subject of the study, through various references such as books, periodicals, theses, and
conferences, in addition to data and statistics issued by the official bodies of the Ministry of
Education and Scientific Research in general and the academic Libyan in particular. The
researchers also reached a set of results, the most important of which are.: Emphasizing the
importance of the strategic planning process approach as a working method through which
organizations can achieve their objectives with the required efficiency and effectiveness. the
two researchers recommended a set of recommendations, the most important of which are:-
the importance of Work to spread the culture of strategic planning in the academy so that it
has a positive impact on the future of the academy in this field.
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