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Abstract

The research aims to identify the implementation level of the organizational values
management in the Municipal Council of Zliten, by determining the implementation level of
the following aspects: Law and System, Integrity and Transparency, Justice and Equality.
To achieve the objectives of the research, the researcher designed and distributed a
questionnaire among a sample of fifty individuals representing 20% of the research
community. He utilized a descriptive-analytical methodology and a set of statistical methods
to analyze the acquired data. As a result, the researcher reached a number of conclusions, the
most important of which are the following:
» The implementation level of organizational values management in the Council
under study was found to be of an average level.
» There is a poor implementation level of justice and equality values among the
employees of the Council under study.
Based on those results, the researcher recommends that the Municipal Council of Zliten
should take the following measures:
» Hold accountable all employees violating work laws and regulations objectively
and without prejudice.
» Reconsider salaries according to the effort exerted at work.

Key Words: values — Managing organizational values — Work environment.
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