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Abstract

This study aims to find out the causes of delay in construction projects in the Red Sea
State. The causes of delay were addressed, which pertain to each of the contractor,
consultant, owner and external factors, then the descriptive approach was used, where
120 questionnaires were distributed,100questionnaires were recovered and 20 of them
were excluded as damaged. The five-point Likert scale was used to collect the data,
and the analysis was done using the Excel program. The most important results are:

1- Inflation and high material prices

2-Corona pandemic

3-Assigning the contractor additional work from time to time (reasons for change
orders for the owner)

4-Delay in payment by the owner (owner's financial reasons)

5-Shortage of skilled labor (contractor man power)

6- Financial difficulties in financing the project (financial reasons for the contractor)
7- Delay in approving the contractor's dues

8-Poor communication and coordination between the consultant and the other parties
in the project

Key Words: Reasons for delay, Owner, consulting contractor, External factors.
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