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Abstract

The study aims to investigate the level of practicing the human resource flexibility at the
Sudanese Banking in Suoth Darfour State, to clarify whether there is a relationship between
the human resource flexibility and the organizational excellence at the Sudanese Banking in
Suoth Darfour State, and to enrich the scientific researches through testing the concepts and
variables of the research. The significance of the study arises from that; it fulfills the
academic gap neglected by previous studies which were carried out in Sudan particularly the
possible influence of the human resource flexibility on creating the organizational
excellence, The study adopted a descriptive analytical, a historical and a case study methods,
applied on a sample of Sector Banks since those methods are appropriate to the nature of the
data of the current study, which were collected through a questionnaire and analyzed by
using the Statistical Package For Social Science (SPSS). The researcher analyzed the data
and verified the hypotheses then concluded several findings the most important include: The
Sector Banks at which the human resource flexibility is available are characterized by
advantages. There is a positive significant correlation between the human resource flexibility
and the organizational excellence. The study recommended the following: The human
resource flexibility dimensions should be utilized and human resource policy should be
moderated in order employees practice their jobs freely and confidently and represent their
attitudes in advanced and improved services. The study results were discussed and offered
theoretical and applied effects and a number of suggestion regarding for future studies
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