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Abstract

The study aimed to identify risk management and its role in enhancing the
performance of municipal departments. The study dealt with the importance of risk
management, its most prominent elements, and its role in reducing the negative impact
resulting from threats or risks affecting municipalities. The study showed the role of
municipalities in reducing risks through the use of resources that Contribute to monitoring
and controlling the impact of negative risks, and adopting a consistent, systematic and
integrated approach to risk management by identifying the best ways to manage and mitigate
significant risks.

The study relied on the analytical descriptive approach as it is one of the most widely

used approaches in the study of social and human phenomena. The descriptive approach is a
tool and method for analyzing and describing risk management and its impact on the
efficiency of municipal employees.
The study reached a set of results and recommendations, as the study confirmed that
municipal risk management is a methodology that examines risk management strategically
from the perspective of the entire municipality because it is a strategy aimed at identifying,
evaluating and preparing for potential losses, risks, risks and other possibilities that may
cause damage and which may Interferes with the organization's operations and objectives or
leads to losses. The study recommended the necessity of having a special section in the
municipalities under the name of risk management section to evaluate the municipality's
actions and determine its path towards a safe direction.

Key Words: risk management, performance, municipalities
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