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Abstract

The study aimed to identify the municipal budget and achieve control of spending
within the framework of financial management in municipalities. It dealt with the study of
the process of preparing budgets, considering budgets as vital in planning, monitoring and
evaluating operations in controlling the state of spending through the financial department
that supervises the preparation and audit of the budget as a financial and operational plan
prepared for each Financial year.

The study relied on the analytical descriptive approach as it is one of the most widely
used approaches in the study of social and human phenomena. The descriptive approach is a
tool and method for analyzing and describing the municipal budget and controlling spending
within the framework of municipal financial management

The study reached a set of recommendations and results, and the study confirmed that
the municipal budget is the indicator that gives the strategic plan on which the municipalities
rely in implementing their expected plans. The study recommended that the financial
administration in the municipality should take into account the recommendations of the
municipal council regarding the rationalization of consumption and the rationalization of
expenses in order to control spending.
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