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Abstract

The study aimed to identify personnel management and its role in the development and
institutional organization of municipal employees 2023. The study dealt with the importance
of personnel management by helping employees develop their potential and capabilities so
that they can gain confidence in managing their business by focusing on social
responsibility, work design, employment, Leadership and supervision style, compensation
and evaluation, collective bargaining, and organizational development.

The study relied on the analytical descriptive approach as one of the most used approaches
In the study of human social phenomena. The study is based on employing this approach. To
demonstrate the importance of personnel management and its role in the institutional
development and organization of municipal employees 2023

The study reached a set of recommendations and results, as the study confirmed that the
personnel management is one of the main pillars in organizing the management of the
workforce in the municipalities, which contributes to the development, training and
empowerment of employees in managing their work, and the involvement of employees in
training courses that help in developing their job skills and achieving achievement. Tasks
The study recommended strengthening personnel departments in municipalities by providing
technological capabilities to facilitate their tasks to maintain the performance of employees.

Key Words: personnel management, institutional development, municipalities
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