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Abstract

The study aimed to identify organizational management and its role in improving the
performance of municipal employees 2023. The study dealt with the importance of
organizing, planning, leading and controlling resources within the municipality with the aim
of improving the performance of municipal employees. So that the organizational
management of business is able to make decisions and solve problems in order for
municipalities to be more effective. . The study showed that the organizational management
contributes to granting the institution's management a sense of safety and unity for the
employees. It also improves coordination between the various departments within the
municipality, so that the employees through them accomplish tasks within the specified time
frame and achieve a peaceful and positive atmosphere in the workplace.

The study relied on the analytical descriptive approach as one of the most used
approaches in the study of social and human phenomena, where the descriptive approach is a
tool and method for analyzing and describing organizational management and its role in
improving the performance of municipal employees 2023
The study reached a set of recommendations and results, as the study confirmed that the
organizational management contributes to collecting the elements of organization in
evaluating the performance of municipalities and developing the performance of their
employees because it combines the elements of management that are planning, organization,
time management, motivation, leadership and training. The study recommended that
municipalities should do organizational management because it It combines the elements of
management, which are planning, organization, time management, motivation, leadership
and training.

Key Words: organizational management, performance, municipality
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