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Abstract

The current study aimed to reveal the impact of the use of administrative re-engineering standards
on the development of the performance of workers in the municipalities of the Hashemite Kingdom
of Jordan, as well as to identify the goals, importance, elements, requirements, characteristics,
impact and obstacles of administrative re-engineering in developing the performance of workers in
the municipalities in the Hashemite Kingdom of Jordan. These studies and the study reached the
following results; The most prominent requirements for the development of job performance in
municipalities by using administrative engineering are as follows: Work to develop a general
framework for the Human Resources Directorate so that it implements its activities in accordance
with municipal policies and strategies. Managing the redistribution of employees as a sub-system
within the human resources management system, according to suitability, specialization and ability
to carry out work. It also concluded that the most important factors for the success of management
engineering are the following: setting the strategy for the work of municipalities first, and then
defining the necessary facilities for the application of business re-engineering, undertaking and
commitment to managing and leading change and using standards of management engineering by
workers in municipalities. The study concluded that the importance of applying administrative
engineering in developing the performance of workers in municipalities stems from the following;
Improving the channels of internal communication between employees in the municipalities in a
way that makes the process more flexible and speedy, and working to integrate employees in the
administrative process in a way that makes them qualified to make correct decisions if the need
arises. The use of administrative engineering as a means to determine the training needs of workers
in municipalities. According to the results of the study, the impact of administrative engineering in
achieving the development of the performance of workers in municipalities in the Hashemite
Kingdom of Jordan, through the following: encouraging team spirit and improving cooperation by
spreading the spirit of teamwork in the work of municipalities, and employing competencies that
match the expertise and skills required in the current market and working to transfer Experience to
the oldest employees and the most subject to learning and change in the municipalities, striving to
improve the level of performance for each individual in the municipalities through the training and
training he receives for every change that occurs within the municipality. The study recommended
the need to review its structures and methods of operations to consider the usefulness and feasibility
of adopting administrative engineering in order to achieve comprehensive development. It has in
general and the development of the performance of its employees in particular, and work to develop
the philosophy of municipal work to include new changes in administrative engineering, support
workers, develop their capabilities, exploit modern information technology, and define a clear and
comprehensive vision for municipalities in general in order to achieve advanced services.
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