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Abstract

The current study aimed to identify the impact of evaluating the performance of workers in
the municipalities in developing the quality of services provided by the municipalities in the
Hashemite Kingdom of Jordan, as well as to identify the objectives, importance,
determinants, characteristics and benefits of evaluating the performance of workers in the
municipalities of the Hashemite Kingdom of Jordan. Inductive, and the study reached the
following results: The performance evaluation process is one of the important operations
practiced by the municipalities. Through performance evaluation, municipalities can judge
the accuracy of the policies and programs they adopt. The most important objectives of
evaluating the performance of workers in municipalities; Raise the efficiency of the services
provided by the municipality, and raise the level of performance by raising the efficiency of
the employees, and knowing the obstacles to work and trying correction in municipalities.
The importance of performance appraisal stems from; Importance at the municipal level, and
importance at the level of employees. It also concluded that the characteristics of
performance evaluation in the municipality must be periodic, continuous and continuous,
and that all workers in municipalities are subject to evaluation without exception, that
subordinates in municipalities realize the necessity of evaluating performance and the extent
of benefits and positives accruing to them and the development of services provided by the
municipality. As for the benefits of performance appraisal in the municipality;
Administrative and behavioral benefits, determining the appropriateness of the employee's
current job and the extent to which it is used elsewhere, evaluating the information of the
employees themselves about the quality and efficiency of their work performance. The study
recommended that municipalities should work on finding an objective mechanism for
evaluating their employees, and the need to train employees In the municipalities of the
Hashemite Kingdom of Jordan and the development of their capabilities, which is reflected
in the quality of services provided by the municipalities. Municipalities must work on
preparing a guide for evaluation procedures so as to avoid personalities in the evaluation
process.

Key Words: employee performance evaluation, quality of services, municipalities of the
Hashemite Kingdom of Jordan.
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