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Abstract

The current study aims to identify the importance of administrative re-engineering in
municipal work and its impact on improving services in municipalities in the Hashemite
Kingdom of Jordan, by identifying the characteristics, importance, elements and dimensions
of administrative re-engineering in the municipalities of the Hashemite Kingdom of Jordan.
The study indicates the following: engineering is based on a set of characteristics in
municipal work; That the process of change be characterized by continuity and
comprehensiveness, and that technology be an influential and effective factor in all its steps,
and that the impact be rapid, effective and strong. It also concluded that the most important
principles of administrative engineering are: erasing and removing any services, tasks or
activities that do not add real value to the level of production or cause it to be obstructed or
weaken its impact on the level of production. Municipalities, as well as working to integrate
employees into the administrative process in a way that makes them qualified to make
correct decisions if the need arises. The researcher recommended the need to develop plans
and programs for restructuring and engineering of governmental procedures and systems to
increase productivity and raise the level of quality before starting municipal projects to
ensure their success, as well as work to spread and deepen awareness of the philosophy of
engineering and quality management through seminars, conferences and intensification of
publications, with the aim of reaching practical and applied mechanisms that enable Activate
this methodology, and work on developing plans and programs for restructuring and
engineering government procedures and systems to increase productivity and raise the level
of quality before commencing municipal projects to ensure their success.

Key Words: administrative engineering, service development, municipalities.
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