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Abstract

The study aimed to identify strategic planning and its role in evaluating performance
in municipal work in Jordan 2023. The study dealt with the importance of strategic planning
as a process that determines the objectives of the municipality and the resources that will be
used to achieve these goals, as well as the policies that govern the acquisition and use of
these resources. The study also dealt with performance evaluation "It is the annual review,
performance review, or employee evaluation, and the role of the balanced scorecard"” as part
of the strategic and financial measures that form a more "balanced" view of performance. In
addition to strengthening the role of follow-up in the planning stage of a project or program.
Monitoring allows results, processes and experiences to be documented and used as a basis
for guiding the municipality's action

The study relied on the analytical descriptive approach as it is one of the most widely

used approaches in the study of human social phenomena. The descriptive approach is a tool
and method for analyzing and describing strategic planning and its role in evaluating
performance in municipal work in Jordan.
The study reached a set of recommendations and results, as the study confirmed that
strategic planning is one of the strategies that determine the goals and aspirations of the
municipality. The study recommended that mayors realize that strategic planning is an
important source for collecting data (for the municipal administration) about employees'
experiences and analyzing their behaviors and skills.

Key Words: institutional excellence, strategic planning, performance evaluation, balanced
scorecard, follow-up and evaluation
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