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Abstract

The study aimed to identify the tasks of financial management in municipalities, as well as
to develop a proposed program for the development of financial management in the
municipality of Al-Marad in the Hashemite Kingdom of Jordan. One of the most important
competences of the financial department is to provide all services related to financial affairs,
including financial services to the various organizational units and divisions of the
municipality, in a way that helps to perform its tasks and increase its efficiency and
effectiveness, as well as implement and apply the financial policies of the municipality by
completing all financial transactions related to citizens or government departments or Private
Institutions and activating the process of collecting the rights of the municipality and paying
its obligations. The study recommended the need to spread awareness among workers in the
municipality of Al-Marad of the importance of developing the accounting system and
relying on its outputs in decision-making and policy-making, as well as the need to
introduce modern and advanced technology to the financial system in the municipality of
Al-Marad. A computerized and unified accountant in the financial departments, regardless of
their classification, and work to develop a clear organizational and administrative structure
for the financial departments.

Key Words: financial management development, Al-Marad municipality.
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