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Abstract

The current study aimed to reveal the reality of the application of comprehensive quality
standards in projects applied by the municipalities in Irbid Governorate, as well as to
develop a proposed strategy to develop the quality of projects and services in the
municipalities of Irbid Governorate. The developmental descriptive approach was used to
answer the questions of the study. The main objectives of applying comprehensive quality
standards in projects implemented by municipalities in Irbid governorate are as follows:
Completion of municipal projects in the governorate according to the budgets allocated to
them and on time for implementation while achieving quality requirements, as well as
increasing the ability to complete projects and development in providing services, and
shortening procedures and time for implementing servicesAnd projects. The study also
concluded that the most important strategy for developing the quality of projects and
services in the municipalities of Irbid governorate is through the following: Preparing a clear
and practical strategy for developing and improving municipal project management systems
in all its stages in line with modern international systems in this field and in a way that suits
the reality of application in the affiliated municipalities. Irbid Governorate, as well as
finding solutions to the shortage in the number and efficiency of the bodies supervising the
implementation of municipal projects in all their stages in line with modern global systems.
The researcher recommended the necessity of conducting more research and studies on the
possibility of applying the method of total quality management in the municipal sector in
particular, especially the services and projects carried out by the municipalities, and
benefiting from global and local experiences in this field.

Key Words: municipalities of Irbid governorate, total quality, quality of services and projects.
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