Humanities & Natural L ) g 4Ly a slal) Al
Sciences Journal (NSP :isiailly Aasaa Agale Alna
ISSN: (e) 2709-0833
www.hnjournal.net 4.91 = 2022 plall Al Jalas

Cadl) Ol

09w &t bl i S e | o 361 b b bl (5% Joonid| i

Lalay ) daaa asd] ) ey <) 2

oY) sl 5oy Bylys csaaal) dai i€ LalidlaY) el e !
abdalkaremalfrehat@gmail.com : g a<I &y

HNSJ, 2023, 4(2); https://doi.org/10.53796/hnsj4266

£2023/01/21 :Jsl) s 22023/02/01 : ) sl
oaliiual)

aaall daipi€ Al b Aplay) Gesall Lipte e Listaall Clialglly algall ol o Capall sl Lubal) s
el sl 23 Aol Cilaal gaaad Jal e Bauaadl A€ Lald Ao} Ayl Aad skt e Jaal) clliS,
dal Ga DY) G958l e G Asslladl) cilialglly Caillaglly algal) il sduball ilis 5l QIS copslaill iuas)
abiaiy opodal ClalyBY) aadig saaall dai)i ol cadatill (Kl Auha Banal) Aaiy€ daly 4 (oY) sghaill
(asall Jarll e La dpald) b Ciillagl A8SE aidagl) Chagll dlae] o Jasd) S ¢ gal (e anin Le Gaus
Joadl callid ST Gy (laiag igally AlaY) Sliojlaall Jemdl asaniy s35ally glaiYly Seall saalia Hds e Jaal
Andd) Jeulsad) (B pagkall dipplaill ddadll cilad XSy syaall A Al Cuibise e Dy BelS
sl daiyi€ Taaly 8 G LplaY) Aadl) Gl e Joall Lahall Cragly (Lol culgall (8 pskillydaedanl
Al eloals Sla Jlady (558 ol Ganss dilac 435S (Y1 polaill e Jaal) suaal) daii€ Laly e ang IS
o Alels ST aglan Lijea Wity dadiie ilgn agauSig o3hil b cpuant o HalE (5Sig calaiall JalSaall Jaal

pelge Lol agiian A ilidal) A8S AN B agen ()3 skl cagllect A0l

Saaall A i Al oy phi ddad gyl skl sdalidal) cilalgl)


mailto:abdalkaremalfrehat@gmail.com
http://www.hnjournal.net/

HNSJ Volume 4. Issue2 Lad gai Bayanl) Aad S Aaly:dpadilgl) Aia ) Aslaally cialid) (8 (g )Y Jarl) g

RESEARCH TITLE

DEVELOPING ADMINISTRATIVE WORK IN MUNICIPALITIES IN THE
HASHEMITE KINGDOM OF JORDAN: THE NEW MUNICIPALITY OF
KUFRANJA AS A MODEL

ABDULKAREEM IBRAHIM MOHAMMAD AL FREAHAT!

! Director of Administrative Affairs, New Kufranga Municipality, Ministry of Local Administration,
Jordan.
Email: abdalkaremalfrehat@gmail.com

HNSJ, 2023, 4(2); https://doi.org/10.53796/hnsj4266

Published at 01/02/2023 Accepted at 21/01/2023

Abstract

The current study aimed to identify the most important tasks and duties required of the
Directorate of Administrative Affairs in the New Kufranja Municipality, as well as to work
on developing an administrative development plan for the New Kufranja Municipality. The
most prominent tasks, functions and duties required of the Directorate of Administrative
Affairs for administrative development in the new municipality of Kufranja; Studying the
organizational structure of the new municipality of Kufranja and submitting proposals to
develop and amend it according to new matters, as well as working on preparing job
descriptions for all jobs in the municipality in a way that enhances institutional work,
working to spread the concepts of excellence, creativity and quality, disseminating the best
administrative and professional practices, and ensuring the application of the most effective
methods of work Efficiency and development of the employees of the New Kufranga
Municipality. The development plan also included development in aspects (human,
organizational, and development in legislative aspects). The study recommended working on
the implementation of the administrative plan by the New Kufranja Municipality, and also
the New Kufranja Municipality must work on administrative development as it is a process
that establishes a strong and effective system that is characterized by an ideal atmosphere for
integrated and organized work, and is able to improve the capabilities of its members and
give them advanced skills and knowledge superiority that makes them more effective In
performing their work, administrative development contributes to removing all obstacles
that hinder them from performing their duties.

Key Words: administrative development, development plan, new municipality of Kufranja.
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