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Abstract

The study aims to identify the objectives of strategic planning in the municipalities, as well
as to know the importance of strategic planning, as well as to identify the role of strategic
planning in developing the services provided by the municipalities in the Hashemite
Kingdom of Jordan. Through the theoretical literature, previous studies, and the practical
experience of the researcher, the study concluded that strategic planning aims at the
following; Increasing production rates at work in municipalities, as well as developing
services and enhancing the satisfaction of service recipients, working to develop the
organizational structure in municipalities, and improving work efficiency in municipalities. |
also concluded that strategic planning derives its importance through the following:
Overcoming crises_It also helps municipalities to identify the causes of problems, solve them
and propose solutions to problems, as well as making good use of available resources and
determining ways to use and spend them in municipalities, as well as setting policies, plans,
programs and budgets for municipalities. It also concluded that municipalities develop
services through the role of strategic planning through the following; Work on the
development of plans for roads, bridges, and buildings, as well as the development of
electronic services in municipalities, the development of parks and gardens, as well as the
development of new roads, maintenance and rehabilitation of existing ones. The researcher
recommended that the municipalities in the Hashemite Kingdom of Jordan should work on
modernization The organizational structure of the municipalities in line with the
developmental strategic plan, as well as subjecting the implementation of the strategic plan
to continuous evaluation and monitoring, and working to involve the private sector and
government departments with competence in developing the strategic plans carried out by
the municipalities.

Key Words: strategic planning, municipal services, municipalities.
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