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Abstract

The study aimed to identify the importance of digital transformation in managing
engineering projects in municipalities in the Hashemite Kingdom of Jordan and its impact
on the quality of implementation. projects in the municipalities of the Hashemite Kingdom
of Jordan, and in order to achieve the objectives of the study, the descriptive inductive
approach was used, as the study concluded the following; The most important pillars of
digital transformation in the implementation of projects in municipalities are as follows:
increasing the ability to complete projects in municipalities, improving the quality of studies
and implementation of projects, as well as moving towards decentralization in project
implementation, and working on a better implementation. Global practices in project
management with the use of e-government applications, as well as the study concluded; The
importance of using geographic information systems in municipalities: producing maps and
graphics for reports and extracting sketches, as well as providing an accurate spatial
database that explains all phenomena and services that fall within the municipal scope,
helping the decision-maker in municipalities to make sound decisions based on spatial
information. The study recommended that the municipalities should provide the needs and
technologies for the engineering and technical departments in the municipalities by
providing modern equipment for the purposes of quality implementation of projects, and the
municipalities should also provide the needs and technologies for the engineering and
technical departments. Municipalities are able to provide modern equipment for the purposes
of quality implementation of projects.
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