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Abstract

The aim of the research is to identify the role of administrative leadership in achieving
institutional excellence, as well as to demonstrate the impact of leadership efficiency on
achieving institutional excellence, as well as to know the impact of the culture of
participation on achieving institutional excellence. To achieve these goals, the researcher
followed the analytical descriptive approach as it is the appropriate approach with this study,
in addition to using the questionnaire tool in data collection. A random sample of (50)
questionnaires was selected and (40) questionnaires valid for analysis were retrieved. The
research reached a number of results, the most prominent of which are: The Ministry's
reliance on the work teams' method in accomplishing work in order to bring about a
quantum leap in performance, as well as that the Ministry's leadership does not give enough
of the process of delegation to workers to solve problems. The study recommended the need
for the ministry to adopt a model of institutional excellence, by being guided by the sources

and patterns of effective administrative leadership.

Key Words: administrative leadership, institutional excellence.
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