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Abstract

The purpose of the study is to know the success of Islamic and commercial banks based on
the application of strategic management and to clarify the role of senior management in the
actual application of the strategy of the two banks. The research problem is summarized in
the question: Is there a relationship between strategic management (environmental factors,
strategy development, strategy formulation, strategy implementation, strategy review,
strategic choice, feedback).The research reached several results, the most important of which
are the proper application of strategic management that leads to the success of the bank, the
need to develop a marketing strategy based on the analysis of the internal and external
environment, interest in studying the external and internal environment factors in the two
banks in order to achieve institutional excellence. It meets the needs of employees and
customers, as well as recommendations, the most important of which is the interest in the
necessity of applying modern strategic management in banks, the need to motivate
employees and evaluate their performance, which results in positive results, as the results of
the research showed a statistically significant relationship between feedback.

Key Words: strategic management, job satisfaction, financial institutions.
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