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Abstract

The human resources department aimed at promoting the organizational development
of municipal employees, as the study highlighted the importance of human resources
management and the promotion of organizational development for municipal employees and
what the human resources management process may contribute to making changes that help
the municipality employee. Organizational Development in Municipalities

The study relied on the descriptive analytical method, as it is one of the most widely

used methods in studying human social phenomena The study is based on employing this
approach to learn about human resource management and to enhance organizational
development for municipal employees.
The study reached a set of results and recommendations, where the study confirmed that the
human resources management has a role in promoting organizational development as a
methodology based on achieving goals that are used in changing systems in the functional
structure, and recommended that it is necessary for municipal administrations to enhance the
role of human resources management as a driver of the workforce. Which seeks to achieve
the goals that are used to change the systems in the functional structure in order to develop
the employee.
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