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Abstract

The study aimed to identify the strategic management and its role in improving the
performance of the municipalities. The study dealt with the importance of strategic
management and its components in the municipalities¢ considering that the municipalities
that adopt advanced strategic plans¢ contribute to improving their performance and the
performance of their employees because this is reflected in providing better quality to the
communities that lie within their borders.

The study relied on the descriptive analytical approach as it is one of the most widely
used approaches in studying social and human phenomena. The descriptive approach is a
tool and method for analyzing and describing strategic management and its role in
Improving the performance of municipalities.

The study reached a set of recommendations and results« as the study confirmed that
strategic management is one of the main administrative elements that contribute to
Improving the performance of municipal employees. The study recommended that mayors of
municipalities encourage workers in the municipalities to participate in the development of
strategic plans and identify their performance problem¢< which increases employee
satisfaction and positively affects the performance evaluation process? It also helps
administrators (section heads) in correcting business errors by providing timely performance
information.

Key Words: strategic management« performance« municipality.
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