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Abstract

This research tackled the role of human resources management in achieving organizational
excellence. The objectives were to identify the role of human resources management in achieving
organizational excellence« to clarify the contribution of human resources planning to achieving
organizational excellence in the industrial group< to know the role of training and capacity
development in achieving discrimination. The role of HRM in the Giad Group:« clarifying the role of
Recognetion in the achievement of organizational excellence in the Giad Group. The researcher
used the descriptive approach and a field study where the questionnaire was the main performance
of all the data. A suitable objective sample was used¢ distributed (91) questionnaire to the
employees in different units. Statistical data packages were used to analyze the data (SPSS) and the
study reached several results¢ the most prominent of which is that there is a statistically significant
relationship between human resources management and institutional excellence. There is a
statistically significant relationship between selection and identification and achievement of
institutional excellence in the results of the community« There is a role for training human resources
in achieving the institutional excellence in the results of the customers of the group of industrial
horses« there is a role to evaluate the performance of human resources in the achievement of
institutional excellence in the results of the work of the industrial group« there is a role of
compensation and incentives for human resources to achieve The study recommended the necessity
of spreading awareness of the concept of excellence through seminars« conferences« workshops and
attention to the organizational culture in order to contribute to the development of performance. The
researcher recommends choosing effective ways to activate and qualify leaders to help them adapt to
the changes« Performance Measurement System To help the group recognize its performance: the
study suggested further studies of the role of human resources in achieving excellence.
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