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Abstract

The study was conducted at the Central Bank of Sudan in the period (2010-2018) with the objective
of determining the impact of administrative organization on the efficiency of performance The study
problem is represented in a key question: What is the impact of administrative organization on the
efficiency of performance?. The study relied on the descriptive-analytical approach, case study
approach and statistical-descriptive approach. A random sample of size (272) representing 48/1% of
the study population was selected, according to Richard Geiger’s equation from the employees at
the branches of the Central Bank of Sudan whose total number is (565). The study relied on the
questionnaire as a main tool for collecting data from the study population, and data has been
analyzed by using the Statistical Package for Social Sciences (SPSS). Through the analysis of data,
the study reached a number of results including: The administrative organization in its current form
in the branches of the bank negatively affects the efficiency and effectiveness of performance due
toa flaw in the organizational structure, job structure and administrative policies applied where the
value ofchi-squirewas 89.067 and the significance level was 0.000, and the study also showed a lack
of clarity of the position of branches as a whole within the organizational structure of the bank
because it was not referred to within the organizational structure, where the value ofchisquire was
44,759 and the significance level was 0.000.Moreover, the structure of each branch differs from the
other despite the fact that the nature of tasks is the same in all branches, where the value of chi-
squire was 68.453 and the significance level was 0.000, and in the field of transfer and jobrotation of
employees, it became clear from the study that the transfer is not carried out according to the career
paths and is done for other considerations outside the interest of work and there is no time matrix for
transfer to the branches where the value of chi-squire was 79.596 and the significance level was
0.000. Through the results the researcher recommends proposed amendments to the organizational
structure of the bank's headquarters by abolishing the general administration of branches and
replacing it with the establishment of regional departments that show the subordination of branches
in the organizational structure of the administrationand services sector, and the design of
organizational structures should be unified for all branches. The study also recommends that transfer
between different branches be carried out according to career paths according to a specific time
matrix. The researcher also recommends reviewing the bank's efficiency measurement and
performance management system and modifying the evaluation forms in accordance with the nature
of the bank's work.
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