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Abstract

The study discuss the issue of production quality control and its role in consumer satisfaction by
applying to grain companies in Sudan. The study aimed to achieve identification of quality control
and its role in consumer satisfaction in Sudanese grain companies, analyze the role of the system in
force in the quality of production in companies and its impact on consumer satisfaction, reach
positive and negative results and propose appropriate and special recommendations in order to
achieve the objectives of the study. The research problem was represented in consumer
dissatisfaction by not controlling production quality for some grain companies. The hypotheses of
the study were that there is a statistically significant correlation between the dimensions of
production quality control and the dimensions of consumer satisfaction. The analysis was done
using statistical analysis programs represented in (SPSS- AMOS) The researcher relied on the
questionnaire as a tool for data collection for the study population. The most important results:
Consumer satisfaction improves the relationship between production quality control and market
share, provides confidence between the producer and the consumer, which leads to consumer
satisfaction, and the consumer's awareness of the different values of the product for satiation
through the use of companies’ products. The study reached a number of recommendations, the most
important of which are: Establishing standard specifications for products due to their importance to
the product, materials, and consumer. Providing qualified employees and training the current
employees, because controlling the quality of production cannot be achieved through the use of
machines only, but rather improving the performance of workers and improving all the conditions in
which they work, working to put functional structures in line with work (job descriptions), training
workers and improving their conditions.
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