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Abstract

The research aimed to identify the reality of strategic planning at Shar'aia Schools of The
Ministry of Awgaf and Religious Affairs (SSMARA) in the Southern Governorates of
Palestine (SGP) and ways to improve it, and then find ways to improve this reality. The
research followed the descriptive approach in its analytical field. The population of the study
was a comprehensive survey, where (60) out of (61) employees of the Sharia schools
responded, and the questionnaire represented a tool for collecting data,in addition to an
exploratory interview and among the most important results of the research were: That the
research sample assesses the reality of strategic planning at (SSMARA) in the Southern
Governorates of Palestine; It obtains a relative weight (80.38%), i.e., significantly,The
research also found a set of ways to improve the reality of strategic planning in (SSMARA)
in the southern governorates of Palestine. The most important of them were:

Selection of planning team carefully; Where people who will prepare strategic plan are
selected, and criteria for improving the strategic planning at school are built; By developing
the ability of strategic thinking, and building a clear and appropriate organizational structure
for work at school.

Key Words: The reality of strategic planning - Shar'aia Schools - The Ministry of Awqgaf and
Religious Affairs - the southern governorates of Palestine - ways to improve.
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