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Abstract

The study aimed to determine the level of availability of strategic flexibility with its
dimensions (competitive flexibility, production flexibility, market flexibility, and human capital
flexibility) in Al Wahda Cement Company, and to determine the level of availability of customer
value in its dimensions (perceived value to the customer, tangible value to the customer) in Al
Wahda Cement Company, as well as The study aimed to test the hypothesis that there is a
significant effect of strategic flexibility, competitive flexibility, production flexibility, market
flexibility, and human capital flexibility) on maximizing customer value in its dimensions in Al
Wahda Cement Company. Distribution of (32) questionnaires, of which (30) were returned, where
the returned questionnaires were valid for statistical analysis, and the most important results of the
study were high availability and at the minimum limits of strategic flexibility in the company and
high availability of customers' value, the study also found a direct effect (Positive) Very strong
significant for strategic flexibility on each of (perceived customer value, tangible customer value)
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