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Abstract

The study aimed to clarify the impact of the application of the principles of total
guality in its dimensions (participation of employees, focus on customers,
commitment of the senior leadership) on the efficiency of administrative performance
in its dimensions (efficiency, effectiveness), for the horticultural export companies in
Khartoum State 2020. The study population consisted of (106) employees of the three
companies. The comprehensive survey method was used, and the questionnaire was
distributed to them, and (101) questionnaires were retrieved from them with a
percentage of 94%. During the data processing, the study concluded that there is a
strong positive relationship between the application of the principles of total quality
and the performance of the horticultural export companies limited. The study
recommended the continued commitment of the senior leadership to the application of
the principles of total quality management to enhance the efficiency and effectiveness
of its performance.

Key Words: Quality, total quality management, employee participation, efficiency, effectiveness.
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