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Abstract

The research seeks to clarify the role of the decisive factors for success in re-engineering
management systems in enhancing the strategic direction of banking institutions, after it became a
topic for re-engineering the administrative systems and one of the most important basic functions of
business organizations and one of the most important requirements for survival and growth in the
market and also represents being an important administrative entrance to systems development And
administrative operations in banks in general and banks operating in Babil Governorate in particular,
the main objective of this research is to identify the role of critical success factors for re-engineering
of administrative systems (commitment of senior management, flexibility of the organizational
structure, empowerment and The participation of working individuals, strategic planning,
continuous improvement) as organizational tools to enhance the strategic direction of banking
institutions (strategic vision, the mission of the organization, strategic goals, values), and to achieve
this goal the researcher relied on descriptive and analytical approaches for the purpose of analyzing
the model and hypotheses of research and determining the logical relationships between variables
The study, if the research considers the decisive factors for the re-engineering of administrative
systems as an independent variable affecting the strengthening of the strategic direction of banking
institutions as a dependent variable, and a number of banking institutions operating in Babil
Governorate were chosen how much Tamm for the research and a sample was represented by (48)
from the administrative leaderships for the various departments. Their views were explored
according to the questionnaire prepared by the researcher to be one of the data collection tools and it
included several parts. The first of them was addressed: personal data, not the individuals of the
research sample, while the part covered The second of them: the paragraphs of the independent
variable and the paragraphs of the sub-variables. This part included (25) paragraphs, and dealt with
in the third part of them: the paragraphs of the dependent variable and the paragraphs of the sub-
variables. This part included (20) paragraphs, and in this light the researcher used a group of
Statistical methods In order to test the hypotheses for inductively and represented by (frequencies,
arithmetic averages, standard deviation, and coefficient of simple correlation, the coefficient of
simple regression, the coefficient of determination

Key Words: re-engineering of administrative systems, critical factors for re-engineering of
administrative systems, strategic direction, the banking sector in Babylon.
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