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RESEARCH TITLE

The Impact of Change Management on Employees’ Response to
Digital Transformation in the Northern Borders Region Education
Department, Kingdom of Saudi Arabia

Abstract

This study aimed to examine the impact of change management—encompassing human
change, organizational culture change, organizational structure change, and task change—on
employees’ response to digital transformation in the Northern Borders Region Education
Department, Kingdom of Saudi Arabia. The study employed a descriptive-analytical
approach and used a questionnaire to collect data from a random sample of 378 employees
selected from a population of 1,300 teachers, administrative personnel, and educational
leaders. The data were analyzed using the Statistical Package for the Social Sciences (SPSS),
employing means, standard deviations, Pearson’s correlation coefficient, Cronbach’s alpha,
and simple linear regression analysis. The findings revealed a high level of employee
response to digital transformation, with a mean score of 4.108. Human change recorded a
high mean score of 3.876, followed by organizational structure change (3.842) and
organizational culture change (3.668), whereas task change demonstrated a moderate level,
with a mean score of 3.464. The regression results indicated that change management had a
statistically significant positive impact on employees’ response to digital transformation (R
= 0.894), accounting for 79.9% of the variance in employee response. Each dimension of
change management also had a statistically significant positive impact. Task change
demonstrated the greatest explanatory power, accounting for 79.8% of the variance,
followed by organizational culture change (73.2%), human change (72.2%), and
organizational structure change (70.4%). The study recommended adopting an integrated
change management strategy, enhancing employee participation in decision-making,
developing communication channels to disseminate the digital transformation vision,
supporting decentralization, re-engineering procedures and tasks, and linking incentives to
training and continuous self-directed learning in digital skills.

Key Words: Change management, digital transformation, employee response, organizational
change, Northern Borders Region Education Department, Kingdom of Saudi Arabia.
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