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Abstract

This study aimed to examine the impact of digital transformation, represented by its
dimensions of digital infrastructure, digital skills, and the digitalization of processes and
procedures, on the development of human resource management (HRM) practices,
represented by electronic recruitment and selection, electronic training and development,
and electronic performance appraisal, at the Ministry of Islamic Affairs, Dawah and
Guidance in the Kingdom of Saudi Arabia. The study adopted the descriptive-analytical
approach. The study population consisted of all administrative employees at the Ministry's
Madinah Branch, totaling (98) employees. Due to the relatively small size of the population,
a comprehensive census approach was employed. A questionnaire was distributed to all
members of the study population, and (35) valid questionnaires were retrieved for statistical
analysis, representing a response rate of (35.7%). The questionnaire served as the primary
data collection instrument, and the data were analyzed using the Statistical Package for the
Social Sciences (SPSS). The findings revealed that the level of digital transformation in the
Ministry was high, with digital infrastructure ranking first, followed by the digitalization of
processes and procedures, and digital skills. The results also indicated a high level of
development in HRM practices, with electronic training and development ranking first,
followed by electronic performance appraisal and electronic recruitment and selection.
Furthermore, the hypothesis testing results confirmed a statistically significant positive
effect of digital transformation and each of its dimensions on the development of HRM
practices. Based on these findings, the study recommends strengthening digital
infrastructure, enhancing employees' digital skills, expanding the digitalization of HRM
processes and procedures, adopting integrated electronic human resource management
systems, providing the necessary support to ensure the sustainability of digital
transformation initiatives, and conducting further research in this field.

Key Words: Digital Transformation, Human Resource Management Practices, Ministry of
Islamic Affairs, Dawah and Guidance.
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