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RESEARCH TITLE

A Proposed Framework for Developing a Training Program for Teachers
in Light of Global Competency Standards and Digital Transformation in
Education in Public Schools in Jerusalem

Abstract

This study aimed to develop a proposed framework for a teacher training program in light of
global competency standards and the digital transformation of education in public schools in
Jerusalem. To achieve this objective, the study employed a Mixed Methods approach. The
researcher used a questionnaire consisting of (59) items distributed across six domains as a
primary tool for quantitative data collection, and a semi-structured interview as a tool for
qualitative data collection. The questionnaire was applied to a representative sample
of 350 teachers, principals, and supervisors in Jerusalem public schools, selected via simple
random sampling from a total population of 6700. Qualitative interviews were conducted
with a purposive sample of (8) experts and practitioners. Data were analyzed using the
Statistical Package for the Social Sciences (SPSS v.27)for quantitative data
and (MAXQDA) for the thematic analysis of qualitative data. The results revealed that the
current status of teacher training programs in Jerusalem, in light of global competencies and
digital transformation, was high (Mean = 3.64). The "Digitization" domain ranked first,
while "Digital Safety" ranked last. The findings also indicated statistically significant
differences in the perception of training reality attributed to gender (favoring
females) and school level (favoring preparatory/middle schools). No significant differences
were found based on academic qualification, specialization, or years of experience. The
qualitative analysis of the interviews revealed a consensus regarding a significant gap
between theoretical training plans and actual classroom practice. Furthermore, it highlighted
contextual challenges related to the "Bagrut" system, technology anxiety, and the urgent
need to humanize training and shift toward field-based mentorship. In light of these findings,
the study presented a proposed framework for a training program based on four integrated
tracks: (Technical, Value-based, Contextual, and Leadership). The study recommended
several measures, most notably: transitioning from centralized theoretical training models to
school-based development and field mentorship models, enhancing digital safety
competencies and Al ethics, activating the role of "Lead Teachers" and Professional
Learning Communities (PLCs) within schools, and involving parents as strategic partners in
the digital transformation journey to ensure the sustainability of training impact and the
advancement of educational quality in Jerusalem schools.

Key Words: Proposed Framework, Training Programs, Global Competencies, Digital
Transformation, Jerusalem Schools.
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