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Abstract

This study seeks to analyze the role of digital transformation in developing the management
of the Moroccan educational system and enhancing modern educational governance by
examining the potential of digitalization to improve administrative and educational
performance, increase data accuracy, rationalize time and resources, and strengthen
communication between the educational institution and its surrounding environment. The
study is based on a central research problem concerning the extent to which digital
transformation can serve as an effective lever for developing educational governance and
improving institutional performance, in light of the persistence of several structural, human,
and technical obstacles that limit the optimal use of digital systems. The study adopted the
descriptive analytical approach, relying on field data related to the use of the “MASSAR”
system as a model of digital transformation in Moroccan educational administration. The
findings revealed that digitalization has contributed to a qualitative shift in administrative
performance, helping to reduce time wastage and improve direct services. It has also
enhanced the accuracy and reliability of data, particularly in managing students’ results and
academic pathways. However, the study also revealed the limited use of digital data in
educational planning, the continued dominance of paper-based practices in several
administrative procedures, weak digital infrastructure, insufficient continuous training, and
the widening digital divide between urban and rural areas, especially regarding families’
access to digital services. The study concludes that digital transformation should not be
reduced to the mere provision of technical tools; rather, it should be viewed as an integrated
organizational and cultural project that requires the development of human resources, the
modernization of infrastructure, the adoption of digital reference frameworks in
management, and the orientation of digitalization toward supporting pedagogical
governance, thereby contributing to the establishment of a smart, effective, and transparent
educational administration capable of keeping pace with the requirements of educational
reform.

Key Words: Digital Transformation; Educational Governance; Educational System; Smart
Administration; MASSAR System; Educational Planning.
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