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RESEARCH TITLE

The Role of School Leaders in Creating an Organizational Environment for the
Use of Artificial Intelligence Applications in Educational Management: A Case
Study of Secondary Schools in the City of Lod

Abstract

This study aims to explore the role of school administration in preparing the organizational
environment for the integration of artificial intelligence in secondary schools in the city of Lod. The
study adopted a qualitative multiple-case study approach, and three secondary schools in the city of
Lod were purposively selected based on the voluntary consent of the participants. The semi-
structured interview was employed as the primary instrument for data collection, and the data were
analyzed using thematic analysis. Artificial intelligence tools (ChatGPT, Gemini, and NotebookLM)
were utilized to organize the data, extract themes, and compare findings across schools, while
maintaining the researcher’s central role in formulating prompts for these tools, verifying their
outputs, interpreting the findings, and discussing the results. The findings revealed the use of
artificial intelligence in both administrative and educational aspects, with participants emphasizing
that it serves as a supportive tool rather than a substitute for the human element. The study also
identified several challenges, most notably limited digital readiness, resistance to change, and
inadequate infrastructure. The strategies adopted by school administrations varied between
professional empowerment and participatory leadership, training and exchange of expertise, and
individual initiatives. The study concluded that the successful integration of artificial intelligence
requires effective change management, continuous professional and psychological support, and a
clear institutional vision. The study recommends developing teachers’ digital competencies,
strengthening participatory leadership, establishing clear ethical policies, shifting from individual
initiatives to institutional plans, and providing organizational subscriptions to artificial intelligence
tools.

Key Words: Artificial Intelligence, School Administration, Digital Transformation Leadership,
Secondary Schools, Organizational Environment, Change Management, Digital Readiness.
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