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RESEARCH TITLE

The Impact of Internal Control Systems on Financial Performance Control in
Industrial Institutions: An Applied Study on Atbara Cement Company.

Abstract

This research aims to analyze the impact of internal control systems on financial
performance in industrial organizations, specifically focusing on the Atbara Cement
Company in Sudan. The research employed a descriptive-analytical approach to develop the
theoretical framework, a case study methodology for field application, and a field
methodology for data collection. Data was primarily collected through a questionnaire
distributed to a sample of 30 employees from the financial and production departments of
the Atbara Cement Company. Additionally, available financial and administrative reports
and documents from the company were analyzed. The research concluded that there is a
strong positive relationship between the implementation of an integrated internal control
system, based on the five COSO frameworks (control environment, risk assessment, control
activities, information and communication, and monitoring), and the effectiveness of
financial performance control in industrial organizations. This was confirmed through the
Atbara Cement Company case study, where 85% of the questionnaire respondents indicated
that the current internal control system significantly contributes to financial performance
control. The results also showed that financial performance control is achieved through
integrated control tools, including budgeting, variance analysis, segregation of duties, and
inventory control. The study also identified the major challenges facing industrial
institutions in Sudan, most notably: the ongoing war, escalating inflation, exchange rate
volatility, supply chain disruptions, weak IT infrastructure, and the emigration of qualified
personnel. The study recommended strengthening a culture of oversight, transparency, and
accountability; investing in training financial and accounting staff; developing integrated,
automated information systems with backup power and internet access; enhancing inventory
and procurement controls; simplifying oversight procedures to ensure their applicability in
challenging field conditions; and strengthening the independence of the internal audit
department and focusing on continuous auditing.

Key Words: Internal control, financial performance control, industrial institutions, COSO
framework, Atbara Cement, Sudan.
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