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RESEARCH TITLE

Strategic Planning and Its Impact on Achieving Competitive Advantage: A
Field Study at Shendi Teaching Hospital, 2026

Abstract

The study aimed to examine the impact of strategic planning on achieving competitive
advantage, as applied to Shendi Teaching Hospital in River Nile State during 2026. It
addressed the variation among medical institutions in translating strategic planning practices
into tangible outcomes that enhance service quality and support competitive distinction. The
study adopted the descriptive approach to address the theoretical framework and the
analytical approach to test its main hypothesis, which stated that there is a statistically
significant relationship between strategic planning and the achievement of competitive
advantage. Primary data were collected through a questionnaire distributed to a sample of 30
employees at Shendi Teaching Hospital. The data were analyzed using frequencies,
percentages, arithmetic means, standard deviations, and the chi-square test. The results
showed that strategic planning effectively contributes to strengthening the institution’s
ability to provide high-quality medical services at competitive prices, promote innovation
and continuous development, and allocate resources in line with customer needs and the
requirements of achieving competitive advantage. The chi-square test results also indicated
statistically significant differences supporting the acceptance of most hypothesis statements,
confirming the validity of the main hypothesis. The study recommended strengthening the
application of strategic planning within the healthcare institution, adopting modern programs
for innovation and development, periodically reviewing plans, and focusing on meeting
customer needs and improving the institution’s mental image in a way that supports the
sustainability of its competitive advantage.

Key Words: Strategic planning, forecasting, competitive advantage, quality of medical
services, Shendi Teaching Hospital.
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