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RESEARCH TITLE

Change Management and its Impact on Organizational Behavior
within Institutions (Study of Al-Zain Converting Industries Company)

Abstract

The paper aimed to shed light on the concept of change management and how to guide
organizational behavior in institutions to keep up with changes in internal and external
environments, enhance competitiveness, and consequently deliver the product or services
expected by the customer. The main problem addressed in the paper is: how change
management achieve the desired impact on organizational behavior within institutions?

The researcher used the deductive method to select hypotheses, and the escriptive method to
describe the current state of the company and the phenomena and facts related to the topic,
and the inductive method to analyze data in order to reach results.

For collecting primary data, the researcher followed tools such as observation, meeting,
reports, and questionnaires, and for secondary data, books, references, journals, newspapers,
previous studies, and the Internet were used.

The researcher was selected some hypotheses to achieve the objectives of the paper,
including the existence of a statistically significant relationship between the impact of
change management and organizational behavior within institutions, and the existence of a
statistical relationship between organizational behavior and enhancing the institution's
competitive capability.

The study found a number of results, including: the company adopts change management
seriously to keep up with environmental changes, change management positively affects
organizational behavior, there are significant challenges facing change management in
guiding employees' attitudes toward work and the organization, and the effectiveness of
change management enhances the institution's competitive ability.

The study concluded with a number of recommendations, the most prominent of which the
management to set a clear plan for change, provide training and development for employees,
communicate well with them, effectively manage resistance to change, and for research
centers to publish studies that help in effectively managing change.

Key Words: Change management, Organization, organizational behavior, competitiveness.
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