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RESEARCH TITLE

The Role of Total Quality Management in Achieving
Competitive Advantage

Abstract

This study aimed to demonstrate the role of Total Quality Management in achieving
competitive advantage for organizations in a rapidly changing and dynamic business
environment. The study adopted the descriptive-analytical approach by addressing the
concept of Total Quality Management, its principles, tools, and its relationship to improving
organizational performance and strengthening competitive capacity. The findings showed
that the implementation of Total Quality Management contributes to enhancing operational
efficiency, reducing waste, improving productivity, and increasing customer satisfaction,
thereby supporting the organization’s reputation and reinforcing its ability to sustain and
excel in the market. The study also indicated that the success of implementing Total Quality
Management is linked to the availability of several essential requirements, most notably top
management commitment, the dissemination of a quality culture, the development of
technological infrastructure, employee motivation, and the improvement of internal
communication channels. The study concluded that Total Quality Management represents a
strategic necessity for achieving organizational excellence and building a sustainable
competitive advantage in contemporary institutions.

Key Words: Total Quality Management, Competitive Advantage, Organizational
Performance, Customer Satisfaction, Strategic Excellence.
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