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Abstract

This study investigates the impact of strategic planning on customer satisfaction in
Sudan’s hospitality sector amid growing competitive and economic challenges. The research
employed a descriptive analytical approach, using a structured questionnaire consisting of 25
items representing five strategic planning dimensions. Data was collected from a sample of
200 respondents including hotel customers and managerial staff. Statistical analysis revealed
significant effects of environmental analysis, strategy formulation, and strategic control on
customer satisfaction, while vision and mission clarity and strategy implementation showed
no significant direct impact. The findings suggest that the effectiveness of strategic planning
largely depends on the quality of strategic analysis and its translation into practical
operational plans. The study concludes that strengthening strategic planning practices can
enhance service quality and improve competitive performance in hospitality organizations. It
also recommends developing systematic customer satisfaction measurement systems to
support continuous service improvement.

Key Words: Strategic Planning, Hospitality Management, Sudanese Hotels, Customer
Satisfaction, Service Quality.
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