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Abstract

This study aimed to examine the relationship between strategic leadership and institutional
performance and to measure the mediating role of organizational culture in this relationship,
with application to commercial banks in Port Sudan during the period (2019-2024). The
study was motivated by a clear research gap in explaining how the effects of strategic
leadership are transferred into institutional performance outcomes, particularly within the
local banking environment, and the limited empirical research addressing organizational
culture as a mediating variable using Structural Equation Modeling (SEM). The study
adopted a descriptive-analytical approach and utilized a questionnaire as the primary data
collection instrument. A convenience sample of 140 employees from commercial banks was
selected. Data were analyzed using SPSS for descriptive analysis and AMOS for testing the
proposed structural model and hypotheses. The findings revealed a statistically significant
positive effect of strategic leadership on institutional performance. In addition, a strong
positive relationship was found between strategic leadership and organizational culture, as
well as a significant direct relationship between organizational culture and institutional
performance. The results of SEM analysis confirmed that organizational culture plays a
partial mediating role in the relationship between strategic leadership and institutional
performance, contributing substantially to explaining the indirect effect. The analysis also
indicated that strategic planning was the most influential dimension of strategic leadership,
while organizational beliefs represented the strongest dimension of organizational culture.
Moreover, productivity and efficiency emerged as the most affected dimensions of
institutional performance. The study concludes that organizational culture constitutes a
critical mechanism through which strategic leadership enhances institutional performance.
Accordingly, it emphasizes the importance of embedding organizational culture within
strategic leadership practices to achieve sustainable and high-quality performance in the
banking sector.

Key Words: Strategic Leadership; Organizational Culture; Institutional Performance;
Commercial Banks; Structural Equation Modeling (SEM).
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