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Abstract

This study examines transformations in teachers’ practices in hybrid classrooms in the post—
digital transformation era, drawing on the lived professional experiences of teachers in
authentic educational contexts. Using a qualitative research approach, the study employed
semi-structured in-depth interviews with a purposive sample of ten teachers who had at least
one academic term of experience in hybrid teaching. Thematic analysis revealed that digital
transformation has reshaped the core of teaching practice, extending beyond the use of
technology, and redefining teachers’ roles as learning designers, facilitators of interaction,
and managers of dual face-to-face and online learning environments. The findings also
indicated a shift toward more flexible and interactive pedagogical strategies, such as flipped
and digital collaborative learning, along with a move from traditional summative assessment
to continuous formative assessment supported by ongoing feedback. However, hybrid
teaching was accompanied by professional and organizational challenges, including
managing synchronous interaction, increased cognitive and time demands, and limited
institutional support, which led teachers to rely on self-directed learning and individual
adaptation strategies. The study recommends redesigning teacher education and professional
development programs, strengthening integrated institutional support, and developing
flexible assessment policies and clear organizational frameworks to ensure the quality,
equity, and sustainability of hybrid education.

Key Words: Digital transformation, Hybrid classes, Hybrid education, Teaching practice.
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