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Abstract

This study aims to analyze organizational change in educational institutions in Israel from a
theoretical-applied perspective by examining the impact of the Oz LeTmura reform in
secondary education on teacher job satisfaction, working time organization, and professional
development. A quantitative descriptive approach was employed, and data were collected
through an electronic questionnaire administered to a sample of 61 Arab secondary school
teachers. The findings revealed no statistically significant differences in overall job
satisfaction that could be directly attributed to the implementation of the reform, as
satisfaction levels remained moderate and slightly positive. However, the results indicated
clear positive effects on the organization of school working time, particularly in improving
individual planning and preparation hours, as well as enhancing collaborative work and
professional development within schools. The study also found a relative increase in
occupational stress among some teachers, associated with longer school days and increased
organizational demands, with variations in the acceptance of organizational change
according to years of teaching experience in favor of less experienced teachers. The study
concludes that the success of organizational change in educational institutions requires
supportive educational leadership, active teacher participation in decision-making processes,
and a balanced approach between reform requirements and teacher well-being to ensure the
sustainability and effectiveness of change.

Key Words: Organizational change, educational reform, teacher job satisfaction, Oz
LeTmura, educational administration.
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