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Abstract

This study examines how talent management can improve organizational performance and
explores its links with knowledge management, innovation, and competitive advantage. It
draws on an analytical review of the literature and compares published cases from several
sectors, including BP, Ecolab, and Avon. The comparison identifies two complementary
approaches: integrating talent management into organizational strategy and coordinating the
recruitment, selection, development, and retention of talent. The study suggests that linking
these practices to knowledge management helps organizations document and share
employee expertise and reduces the risk of losing tacit knowledge when employees leave. It
concludes that aligning talent management with organizational goals and supporting it
through continuous learning and knowledge transfer can help organizations innovate and
sustain performance.
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