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Abstract

This study aimed to identify the impact of organizational conflict management strategies in
their dimensions (cooperation strategy, compromise strategy, avoidance strategy, power
strategy, accommodation strategy) on job performance in its dimensions (quality of work,
quantity of work (speed of completion), functional knowledge, commitment and discipline,
teamwork) among employees at the University of Science and Technology in Sana'a.

To achieve the study's objectives, the study adopted the descriptive-analytical method, and
the questionnaire was used as a main tool for collecting data from the study population
consisting of (111) individuals from academic and administrative leaders at the university
under study. The study adopted a comprehensive survey method, distributing the
questionnaire to all members of the study population. The number of valid questionnaires for
analysis reached (99), with a response rate of approximately (89.2%).

The results of the statistical analysis showed a statistically significant impact of
organizational conflict management strategies practices on job performance. It was found
that a complete improvement in the application of organizational conflict management
strategies leads to a (30.6%) improvement in job performance among the university's
employees. The results also showed that the level of practicing organizational conflict
management strategies, as well as the level of job performance, came at a medium level
among the study sample. In light of the study's results, the study recommended that the
University of Science and Technology in Sana'a should strengthen the cooperation and
dialogue strategy in dealing with conflicts, rationalize the use of avoidance and power
strategies, and work on developing organizational conflict management mechanisms that
contribute to improving the job performance of employees and enhancing institutional
performance efficiency.

Keywords: Organizational Conflict Management Strategies, Job Performance, University of
Science and Technology - Sana'a.
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