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Abstract

This study aimed to analyze the role of strategic management in improving institutional
performance and develop an explanatory framework. It used a descriptive analytical
literature review, without field data or statistical hypothesis testing. The framework
comprises strategic practices, including vision and mission formulation, environmental
analysis, implementation, and evaluation; potential organizational mediators, comprising
leadership, human resources, coordination, and information systems; and outcomes,
including administrative efficiency, service quality, human resource development, and
digital transformation. Preliminary measurement indicators are proposed. The analysis
suggests that plans alone are insufficient: their effectiveness depends on clear
responsibilities, appropriate resources, and reliable information. The study recommends
measurable objectives, periodic monitoring, and organizational capacity development. The
proposed relationships remain theoretical, require empirical testing, and do not establish
causality.
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