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Abstract

This study aimed to investigate employees’ perceptions of the role of specification-based
costing in improving product cost measurement and reducing costs in a sample of Sudanese
industrial companies. A descriptive analytical approach was adopted using a questionnaire
comprising twelve items divided into two dimensions. Of the 110 questionnaires distributed,
100 were returned, yielding a response rate of 90.9%. The reported frequencies indicated
positive perceptions among participants: agreement with numerically consistent items
ranged from 93% to 96% for the cost measurement dimension and from 86% to 100% for
the cost reduction dimension. An overall Cronbach’s alpha coefficient of 0.82 was reported;
however, respondent-level data were unavailable for independent verification. The findings
are interpreted as professional perceptions of the method’s usefulness rather than evidence
of actual cost reductions or a causal effect. The study recommends pilot implementation of
the method, linking product specifications to the resources and activities required to achieve
them, and measuring costs and quality before and after implementation. The findings remain
limited by the absence of details on sample selection and an inconsistency in one frequency
row, necessitating verification against the original data before final inferential conclusions
can be endorsed.
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